HIHELPING IMPROVE

CERTIFIED SCRUM PRODUCT OWNER (CSPO®) TRAINING
The product owner, in scrum, is accountable for maximizing the value for that product,
through the work of the scrum team. The product owner is scrum’s name for a
product manager. The product owner engages with customers, other stakeholders,
and the scrum team to create a product backlog and to prioritize the work in the
product backlog. The scrum product owner’s approach to doing this work differsin a
few key ways from older, less flexible approaches.

Specifically, the product owner:

+ Clearly articulates and communicates the product vision or goal. The scrum team,
which includes the people building the product or service, understand what they
are building and why.

* Prioritizes the backlog by ordering all items against each other. There is not two
“#1s” or ten. The backlog items are ordered as 1, 2, 3,4, 5, ... 40 ... and so on. They
make decisions about what is more or less important.

« Creates transparency around the product backlog and the product backlog items,
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While these ideas are often what people aim for or espouse to, the scrum product
owner does them. Without transparency of work, clear decisions on priorities, and
clarity of goal, we can’t expect teams to be engaged and deliver. The scrum product
owner understands this and is accountable to provide these to the scrum team and
organization.

Throughout the course, you will have an opportunity to engage in practical,
reality-based work with small groups. Explore what the product owner is accountable
for in the scrum framework, learn new ways to engage customers to understand what
they truly need, and create product backlog items and refine them. You will have the
opportunity to dig into the tough questions about project vs product thinking and
create dialogue in your organization about the problem of too much work in process.

THIS COURSE IS DESIGNED FOR ANYONE WHO
+ Wants a clear, no-nonsense understanding of what the scrum product owner does
and how they do it in practice.

« Is frustrated by traditional project expectations when they are supposed to be
using an agile approach - they don’t seem to align.

+ Needs to bring new ideas, tools, and practices to their organization and scrum
teams that will help everyone focus and deliver.

« Enjoys learning, challenging themselves, and has an interest in finding ways to
improve.
LEARNING OBJECTIVES

+ Examine where typical product owner + Compare types of stakeholders and

(product manager) roles align with the
Scrum Framework

« Compare the types of business
decisions you and your organization
make and decide if those are
sufficient

* lllustrate how risks and assumptions
are handled in Scrum by product
owners (product managers);
summarize how agile adds value and
the types of value

* Review common reasons why visions
and product goals are not motivating
and discuss characteristics that make
up good visions

contrast stakeholder analysis
approaches

« Learn how customer segmentation

is often done wrong and a better
approach to understanding
customer needs

+ Analyze a case study for

stakeholders jobs, pains and gains,
and review the impact in your work

* Learn the key attributes of a

product backlog and analyze a bad
product backlog and find errors

« Explore the differences between

products and projects and how
they impact risk
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LEARNING OBJECTIVES (conT)
* Uncover the simplicity and challenge
of handling multiple products in one

backlog with one or more teams

+ Take an in-depth look at backlog
refinement and what it means to have
backlog items ready for sprint
planning

« lllustrate the typical problems with
‘epics’ and why they don't typically
add any value; then learn about a
better option to help slice epics

» Break down features into stories and
compile a list of user stories

« Slice user stories into smaller

parts, using multiple refinement
approaches; explain what a
vertical slice is and its value

+ Learn exactly what the definition

of done should be, why it is
challenging, and understand the
pros and cons of multiple
definitions of done

* Learn why a product backlog is

almost never sufficient and how
roadmaps, release maps, and
Product Boards present much

more clarity and content for
teams, product owners (product
managers), and stakeholders —
and how to create one

+ Analyze a project request for valuable
features, then create detailed
assessments and a feature backlog

WHO SHOULD ATTEND
This course should be attended by anyone who wants to understand what the product
owner role is and how the product owner does their job.

+ Product Owners, Product Managers, Business Analysts, QA Testers
+ Agile Coaches, Scrum Masters
+ Scrum team members, agile team members

+ Managers, directors, and others tasked with helping teams succeed with scrum
and agile (very hard to do if you do not understand it)

+ Anyone outside of software or IT: Our product owner training covers topics and
examples that are applicable to those outside of software. We also offer training
specifically geared to product management and product ownership outside of
software. Ask us about this version of the course when you contact us.

CERTIFICATION REQUIREMENTS
The course meets the learning objectives for the Scrum Alliance Certified Scrum
Product Owner (CSPO®) Certification Training. This class is one of the requirements
to receive the CSPO certification. To qualify, you must:

1. Complete the class prework.

2. Attend and participate in the entire CSPO class.

3. There is not a CSPO exam at this time (it is under development). Until the exam is

released, only #1 and #2 above are required to receive the CSPO Certification.

WHAT TO EXPECT

We take training and learning seriously. We respect the investment of both time and
money that you are making to advance your skills. As such, we use the latest training
approaches and techniques. We also bring energy and fun to ensure you have the best
possible experience and learn as much as possible. In this course, you can expect:

« Brain-friendly training to dramatically increase learning and retention (instructors
are Certified Training from the Back of the Room Trainers).

+ Opportunities throughout the course to focus on your real-world situations.

« In-depth engagement with your instructors and fellow attendees. If you are looking
for a dry lecture (we use zero slides), this class is NOT for you!

« Interactive, fun, and experiential learning — increasing safety and retention —
laughing helps learning.

DETAILS
Length & Level
* Length: 2-Days +
pre-work

* Level: Introductory to
Intermediate (ask about
more in-depth versions)

Course Credit
* 16 PMI PDUs

* 16 Scrum Alliance®
SEUs

+ CSPO Certification (see
Certification
Requirements)

Prerequisites

+ An interest in learning
and discovering new
ideas

* For the CSPO
Certification,
see
Certification
Requirements
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