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Scrum is based on the principles of inspection, adaptation, and transparency. These
 three principles are the foundation of success in the face of complexity. Transparency
 allows people to see issues, challenges, and places that can be improved. Inspection
 and adaptation focus on continuous learning and improvement. Scrum consists of a
 number of events, artifacts, jobs to be done, and practices. You can read more about
 Scrum in the Scrum Guide, which is free to read or download.



LEARNING OBJECTIVES (CONT.) DETAILS
Length & Level

• Length: 2-Days + 
pre-work

• Level: Introductory to 
Intermediate (ask about 
more in-depth versions)

Course Credit
• 16 PMI PDUs
• 16 Scrum Alliance SEUs
• Qualified to take the 

CSM Exam (exam fee is 
included in the course 
fee)

Prerequisites
• An interest in learning 

and discovering new 
ideas

• For the CSM 
Certification, 
see the 
Certification 
Requirements section

Contact us to setup a 
time to discuss your 
needs, review details 
about the course, and 
have any questions you 
have answered.
www.helpingimprove.com/contact

HelpingImprove.com
303-872-0882

@helpingimprove

HelpingImprove

HelpingImprove

WHO SHOULD ATTEND
This course should be attended by anyone who wants a foundational knowledge of 
scrum and what scrum is in practice.

• ScrumMasters, Agile Coaches, Product Owners
• Scrum team members, agile team members
• Architects, business analysts, database administrators, developers, operations and 

support, quality assurance testers, usability specialists, etc.
• Managers, directors, and others tasked with helping teams succeed with scrum 

and agile (very hard to do if you do not understand it)
• Anyone outside of software or IT: Our CSM class covers topics and examples that 

are applicable to those outside of software. We also offer training specifically 
geared to this group. See our Agile Beyond Software course for more information.

CERTIFICATION REQUIREMENTS
The course meets the learning objectives for the Scrum Alliance Certified 
ScrumMaster® (CSM®) Certification Training. This class is one of the requirements to 
receive the CSM certification. To qualify, you must:

• Complete the class prework.
• Attend and participate in the entire CSM class.
• Complete and pass the CSM exam after completing the class. We will submit your 

name to Scrum Alliance® after completing the class and you can create a profile 
and take the exam at that time. We cover everything you need to pass the exam in 
the course.

WHAT TO EXPECT
We take training and learning seriously. We respect the investment of both time and 
money that you are making to advance your skills. As such, we use the latest training 
approaches and techniques. We also bring energy and fun to ensure you have the best 
possible experience and learn as much as possible. In this course, you can expect:

• Brain-friendly training to dramatically increase learning and retention (instructors 
are Certified Training from the Back of the Room Trainers).

• Opportunities throughout the course to focus on your real-world situations.
• In-depth engagement with your instructors and fellow attendees. If you are looking 

for a dry lecture (we use zero slides), this class is NOT for you!
• Interactive, fun, and experiential learning — increasing safety and retention — 

laughing helps learning.

• Explore why scrum values mean little 
without focusing on the behaviors that 
support them.

• True leadership and servant leadership 
– what does it mean to lead?

• Reality – we expect you to ask the 
tough questions. We expect you to 
bring up situations where scrum did 
not work for you.

• Uncover the role of the ScrumMaster 
regarding impediments and how to 
first ask the team to solve issues then 
make the costs transparent!

• Review additional approaches 
such as facilitation and 
professional coaching to 
understand new ways to engage 
people and teams.

• Discuss reality: We don’t tell you to 
“trust us” or include “agile is cool” 
as a reason to use agile. We 
EXPECT you to ask hard questions, 
as long as you are open to digging 
into the answers. Scrum is NOT a 
silver-bullet, nor is agile. They still 
require hard work.

https://helpingimprove.com/contact/
https://helpingimprove.com/
https://twitter.com/HelpingImprove
https://www.facebook.com/helpingimprove
https://www.linkedin.com/company/helpingimprove

